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EXECUTIVE STATEMENT OF SERVICES

Fﬁt‘ How DOES UROJAS COMMUNITY SERVICES WORK?

Urojas Community Services (UCS) assists individuals and families
in finding housing and support systems to reduce chemical
dependency and establish pathways to independent living by
motivating individuals to advance from client into constituent.

These case management services are rare and community friendly
which has served over 2500 families in the past. It truly works

by meeting the people right where they are and advancing the
process without the hassles of waiting and turn downs, we have
been able to manage at this level for over 12 years.

The subsidize deposit program to our providers have gone
a long way.

{:‘5‘,\ CASE MANAGEMENT SYSTEM

Upon the client arriving, they sit down with a UCS Case Manager
who is an intake specialist. All information is taken including
background history along with a detailed needs assessment
which remains confidential. Then an amount will be pledged

for housing if that's the immediate need.

Upon this agreement, the case is transfered to the Intake
Coordinator who is the active Executive Director. Potential site
locations are scoped out using all options to locate a bed or make
the right connection for the need of the client. Upon the location or
need the Operations Manager then carries out the task of assisting
the Client with furnishings, care packages, grooming, medical
attention, pharmacy prescriptions, and reunified with children

and to move out of old location.

Client at some point becomes independent enough to no longer rely
on Urojas for immediate needs, but able to maintain a good spiritual
and business relationship by sharing how they received the help and
support, they show us by recruiting and advocating. And the option
to enroll in classes at Laney College. We follow up to 90 days upon
independence.
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2\ DEVELOPMENTALLY DISABLED SERVICES

Urojas Community Services are in partnership with the Society of
California Care-Home Operators (SOCCO). Both organizations have
a reputation of sponsoring bill in the California Legislature that
become law for disabled issues. These laws help dependent
persons reach their highest potential. Urojas Community Services
goal is to create better communication between owners and
administrators of state and county agencies. Lead and provide
services that realistic and acceptable. And to promote better
understanding of the consumer in the community to secure their
rights.

g,_\ ENTREPRENEURSHIP SERVICES

Urojas Community Services has partnered with several groups,
organizations and governmental agencies to foster
entrepreneurship and economic growth for the clients and
members of Urojas Community Services.

‘3‘,“ EMPLOYMENT SERVICES

Urojas Community Services has partnered a number of corporations
and merchant groups to employ men and women who have had
difficulty simply getting through the application process in finding
employment. The hiring process includes the application process
as well as passing drug test and other required screening to ensure
employment. Some of Urojas Community Services employment
partners include; AmericaWorks, Black Wall Street Merchants
Association; England Trucking, UNion Local 166, Leadership
Excellence, Private Industry Council and Wal-Mart.

/8 EXIT STRATEGIES PLAN RE-ENTRY

Urojas Community Services continues to serve as a clean and sober
environment for former inmates who return to our community. Urojas
Community Services has a system in place for a smooth transition from a
co-dependant client to active, responsible, productive and independent
citizens. The Urojas Community Services formula provides the former
inmate a realistic option of complete life services through a network of
partners, organizations and businesses. Urojas Community Services Life
Enrichment programs include anger management, parenting and men

and women health services. Emergency temporary to permanent placement
from State Prisons.
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HEALTH SERVICES

The Urojas Community Services works with several medical providers who
offer client out reach, crisis assistance, assistance with independent living
skills, development of employability and career opportunity services.

HOUSING SERVICES

Urojas Community Services refers all types of housing options for adults

with severe mental illness with a variance of housing options, staff supported
apartments, licensed facilities, a graduate work-live business park and a
variety of subsidized housing units. Urojas Community Services emphasis is
on providing a range of options, which provide a structured, supportive,
growth oriented environment and fosters the development of skills needed
for community living, and community reform on going planning council.

Emergency placement is available at up to 15 housing locations in the Bay
Area.

How Is UROJAS FUNDED?

Urojas is funded through untraditionalized sources such as Inkind services,
and Time Banking. The clients in return would be willing to do Community
Service Work, Community Policing which also helps to support or our local
vendors , Volunteer support for our NCPC group, Community Coaching which
supports and assists our Disabled Population living in our Community in
exchange for the Deposit and or Bed to no longer be in a homeless situation.
ALAMEDA COUNTY MENTAL HEALTH BOARD

Behavioral Health Care Services, Alameda County

CITY OF OAKLAND MEASURE Y PROGRAM

Lead the street outreach team through extensive training with hotspots
and crime riddled areas.

PooL oF CONSUMER CHAMPIONS

Steering Committee for Mental Health



